
We build strength, stability and self-reliance through shelter.

Housing 
Advocacy: 
Making change 
that matters



agenda

1. The housing crisis and advocacy
2. Forming your committee
3. Our advocacy work
4. Tips and tricks
5. Call to action



why advocacy?LACK OF 
AFFORDABLE 
HOUSING 
UNITS



why advocacy?

• Collective action

• Change the system

• Make our work easier

• Voices of the unheard

• Long-term solutions

• New ideas



history

Committee 
started in 2019 
in response to 
Habitat for 
Humanity 
International’s 
“Cost of Home” 
Campaign



historyAnd the release 
of the City of La 
Crosse’s Fair 
Housing Report



history

who we are
The Housing Advocacy Committee is a grassroots 
collaboration of entities concerned about affordable 
housing. This group is led by 
Habitat for Humanity 
of the Greater La Crosse 
Region and includes 
representatives over 20 
businesses, groups, and 
organizations.



history

what we do
• Bring attention to challenges 

people in our community 
face regarding affordable 
housing and tenant’s rights

• Advocate for legislation and 
policy changes that address 
these challenges locally and 
at the state and federal level



forming your committee



forming your committee

HUD: U.S. Department of Housing and Urban Development. 

Gross Income: Income received before taxes are taken out

• Start with your 
partners

• Think outside the 
box

• Have coffee

• Ask questions

Presenter Notes
Presentation Notes
Couleecap, AARP, Independent Living Resources, Universities, Local Businesses, Extension, Neighborhood Associations, Elected Officials, USDA, Legal Action, YWCA, Big Brothers Big Sisters, lenders, tenant groups, Catholic Charities, Human Services



forming your committee

Don’t forget:

• Folks with lived experiences

• Groups that represent 
marginalized and minority 
populations

• Municipal employees?



our advocacy 
work

• Monthly meetings (virtual)

– Regular agenda

– Guest speakers

• Email list serve

• Google Drive



our advocacy work

Gathering local housing data

• Extension office
• Comprehensive plans
• Fair housing reports
• Census data
• Survey—partnership 
 with UW-La Crosse

Presenter Notes
Presentation Notes
Started as listening sessions. Planned to meet with local moms’ group on Monday that the pandemic hit. Sent out email surveys instead. 
UW-L stats class broke down the data
Social work class provided recommendations
Extension did strategic planning process to develop written goals



our advocacy work

Collective voices
• Letters to the 

editor
• Support each 

other’s efforts
• Homeless in parks

• Opposition 
letters

• Public hearing
• Follow-up letter



our advocacy work

Letter writing
• ReForm 

• Zoning letter 
to City of La 
Crosse

• State and 
Federal 
legislation



our advocacy 
work

Connecting with elected 
officials
• Habitat on the Hill

• Habitat at the Statehouse

• Election surveys

• Invitations to events

• In-person meetings

• Sharing successes



our advocacy 
work

Programming 
partnerships
• Cost of Home grant
• Cia Siab repair classes
• Couleecap, ILR, Habitat 

rehab funds
• MN housing counseling

Presenter Notes
Presentation Notes
We intend to use the historical & contemporary data we find to inspire people to action. Future public programs about housing discrimination will incorporate some advocacy lens – like how can you talk to your elected official about this, how can you help support zoning changes that will start to remedy some of the inequities, etc.



tips and tricks

• Have multiple ways for 
folks to stay connected

• Easy wins

• Create spaces to share

• Don’t make assumptions

• Engaged meetings

• Use social media



tips and tricks

• Everyone wins – no competition

• Active listening

• Don’t assume you know everything

• When things get stale – regroup

• It’s easy to forward an email

• Do what you can, 
 when you can



tips and tricks

• VISTAs and interns are 
great

• Join state and federal 
groups

• Take Root Wisconsin

• NLIHC

• NeighborWorks

• Attend trainings and 
conferences

Presenter Notes
Presentation Notes
Don’t delete their emails



call to 
action

What can YOU 
do?



call to 
action

What can YOU 
do?

• Start small
• Start talking with 

your partners
• Find some early 

wins
• Begin research



We build strength, stability and self-reliance through shelter.

Thank you!

Any questions?

Kahya Fox
kahya@habitatlacrosse.org
608-797-8086

mailto:kahya@habitatlacrosse.org
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