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The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the spirit 
of hope, improves communities, 

and makes America a better 
place to live. We care about the 
entire community and  we are 

dedicated to helping people help 
themselves and each other.
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NCAP Mission and Vision

A nation that creates opportunities for all people to thrive, builds 

strong, resilient communities, and ensures a more equitable 

society.

To ensure the causes and conditions of poverty are effectively 

addressed and to strengthen, promote, represent, and serve the 

Community Action Network.

Mission

Vision















NCAP’s Work

Connecting, Strengthening, and Leveraging the 
Expertise of the Nation’s 1000+ CAAs

• Training, Convenings, Tools, and Resources Specifically for 
Community Action

• Equity

• Practice Transformation & Innovations Hub (Peer-to-Peer 
Learning Cohorts-SEM/Systems Change, Whole Family 
Approach, and Equity)

• Organizational Capacity & Excellence



NCAP’s Work

Connecting, Strengthening, and Leveraging the 
Expertise of the Nation’s 1000+ CAAs

• Energy Partnerships (Weatherization, eCAP Solar, Climate)

• Public Policy & Advocacy

• Leadership Development

• Movement Building (Equity & Economic Mobility 
Commission, Excellence Commission, CCAP Commission, 
Head Start Taskforce, Energy/Climate Taskforce, and CSBG 
Advisory Committee



President Lyndon B. Johnson

“The administration today, here and 
now, declares unconditional war on 
poverty in America, and I urge this 
Congress and all Americans to join me in 
that effort.  It will not be a short or easy 
struggle, no single weapon or strategy 
will suffice, but we shall not rest until 
that war is won. 

The richest nation on earth can afford to 
win it.  We cannot afford to lose it.”
  -State of the Union, January 8, 1964



The National Community Action Network has had boots-on-the ground in fighting 
poverty for low-income children and families in local communities since 1964 when 
the Economic Opportunity Act was ratified. 

The Economic Opportunity Act was a policy with a purpose that asserted, “……The 
United States can achieve its full economic and social potential as a nation only if 
every individual has the opportunity to contribute to the full extent of his capabilities 
and to participate in the workings of our society. It is, therefore, the policy of the 
United States to eliminate the paradox of poverty in the midst of plenty in this Nation 
by opening to everyone the opportunity for education and training, the opportunity 
to work, and the opportunity to live in decency and dignity“.

Strong Roots: Community Action



August 1964-Signing of the Economic 
Opportunity Act



Defining Community Action
The EOA and subsequent legislation have gone on to charge 
Community Action with:

… stimulating a better focus of all available local, State, 

private, and Federal resources for the reduction of poverty, 

the revitalization of low-income communities, and the 

empowerment of families and individuals with low incomes 

of all ages in rural and urban areas, to attain the skills, 

knowledge, hope, and opportunities needed to overcome 

poverty.



“The opposite of poverty isn’t wealth.  
The opposite of poverty is justice.”
     -Bryan Stevenson



1963-1968

• November 22, 1963 - President Kennedy assassinated; Vice 
President Lyndon B. Johnson assumes the U.S. Presidency

• January 8, 1964 - President Johnson’s State of the Union Address 
declares War on Poverty

• July 2, 1964 - Civil Rights Act of 1964 (P.L. 88-352) signed into law 
by President Johnson

• August 20, 1964 - The Economic Opportunity Act of 1964 (P.L. 88-
452) created Community Action Agencies to coordinate local 
antipoverty efforts and funds programs such as Head Start, Job 
Corps, Community Health Centers, Upward Bound, the Work 
Experience Program, Neighborhood Youth Corps, Volunteers in 
Service to America (VISTA), Legal Services, and federal work study 
programs.

Source: Legacies of the War on Poverty, Edited by Martha J. Bailey and Sheldon Danziger
Russell Sage Foundation, 2013



1963-1968
• August 31, 1964 - The Food Stamp Act of 1964 (P.L. 88-525) creates a 

permanent, national program out of the food stamps pilot program begun 
in 1961.

• November 3, 1964 - Lyndon Johnson wins landslide victory in Presidential 
Election. 

• April 11, 1965 - The Elementary and Secondary Education Act of 1965 (P.L. 
89-10) signed into law. Title I distributes funding to schools and districts 
with high percentages of students from low-income families

• April 26, 1965 - The Manpower Act of 1965 (P.L. 89-15) expanded funding 
under the 1962 Manpower Development and Training Act to retrain 
displaced workers

• July 14, 1965 - The Older Americans Act of 1965 (P.L. 89-73) provides for 
grants to help fund various support services such as caregiver support, 
nutritional services, and social services.

• July 30, 1965 Medicare and Medicaid are signed into law as part of the 
1965 Amendments to the Social Security Act (P.L. 89-97

Source: Legacies of the War on Poverty, Edited by Martha J. Bailey and Sheldon Danziger
Russell Sage Foundation, 2013



1963-1968
• August 6, 1965 - The Voting Rights Act (P.L. 89-110) abolished literacy tests and other barriers 

used by state and local governments to disenfranchise voters 

• August 10, 1965 - The Housing and Urban Development Act (P.L. 89-117) created the 
Department of Housing and Urban Development 

• November 8, 1965 - The Higher Education Act of 1965 (P.L. 89-329) created federal loan 
programs including the Educational Opportunity Grant and Guaranteed Student Loan. It also 
created the college preparatory program, Talent Search.

• September 30, 1966 - The 1966 Amendments to the Fair Labor Standards Acts increased 
minimum wage from $1.25 to $1.60 by 1968 and extended coverage to public schools, nursing 
homes, laundries, and construction and farm workers and large farms.

• October 11, 1966 - The Child Nutrition Act of 1966 (P.L. 89–642) increased funding for school 
lunches and created a school breakfast program.

• November 3, 1966 - The Demonstration Cities and Metropolitan Development Act (P.L. 89-754) 
initiated the Model Cities Program.

• January 2, 1968 - 1967 Social Security Amendments (P.L. 90-248) dramatically increased Social 
Security benefits, mandated work incentive programs for AFDC recipients.

• April 11, 1968 - Title VIII of the Civil Rights Act of 1968 (known as the Fair Housing Act), 
prohibited discrimination in the sale, financing, or leasing of housing

Source: Legacies of the War on Poverty, Edited by Martha J. Bailey and Sheldon Danziger
Russell Sage Foundation, 2013



For 60 Years…
• The nation’s Community Action 

Network has inspired a spirit of 
hope, helped millions of people 
each year change their lives, and 
improved communities all across 
America.

• The Community Action vision 
remains clear—we believe in a 
nation that creates opportunities 
for all people to thrive, builds 
strong, resilient communities, and 
ensures a more equitable society



For 60 Years…

• Community Action co-
designs services and 
strategies with 
individuals who have 
lived poverty 
experience.



For 60 Years…

• Community Action strategies 
and solutions have evolved as 
the needs of individuals and 
communities changed.

• Community Action is 
experienced; we are experts in 
advancing opportunity by 
coordinating federal, state, 
local, and private resources to 
achieve results for people and 
communities



Goals of the 60th Anniversary

• Strengthen the Network’s capacity to effectively advance social and 
economic mobility for all people in America and propel Community Action 
into a new era responsive to future challenges and opportunities.

• Use the anniversary to create new opportunities to raise awareness of 
Community Action’s role and impact at the national, state, and local levels.

• Create safe spaces in the Network and local communities for listening and 
dialogue about Community Action’s role and vision for a more equitable 
society.

• Ignite passion and commitment among new staff and invigorate seasoned 
Community Action staff, board, and volunteers. Through reflection, 
recognition, celebration, and fun, energize Community Action customers, 
staff, boards, volunteers, and partners to meet future challenges.



2024-2025 Timeline



Let’s Reflect Together

• Take a moment and think about the future.

• What is your hope for your future and your family’s 
future?

• What is your vision for your customers and the 
community that you serve?

• What is standing in the way of this future?

• What is one thing that you can do today to bring this 
future closer to reality?



Conversation

Q & A



Resources



How will you and your CAA 
engage in 60th Anniversary of 

Community Action?

• Staff and Board Appreciation

• Sharing Impact

• Engaging the Community

• Prepare for CCAP

• Commit to the Refreshed Community 
Action Code of Ethics

• Review the 60th Anniversary Toolkit 
for ideas!



Community Action Code of Ethics

Remain Focused on Mission
• Recognize the chief function of the Community Action movement at all times 

is to serve the best interests of people with lower incomes which, in turn, 

serves the best interests of the entire community. Seek to empower people 

and revitalize communities. Engage in activities that move us closer to 

mission achievement and further our positive outcomes.  

Be Outspoken Advocates and Educators
• Actively inform the community and decision-makers about issues affecting 

those with lower-incomes. Courageously confront and dismantle myths 

about social and economic inequality. Participate in promoting policies that 

support social and economic mobility, which reinforce the values of an 

equitable society. 



Annual ED/Board Chair Symposium

• Team Attendance

– ED and Board Chair 

• Foster Collaboration

• Strengthen Leadership

• June 26-27, 2024

• St. Paul, MN

https://communityactionpartnership.com/ed-board-chair-
symposium/ 

https://communityactionpartnership.com/events-webinar/
https://communityactionpartnership.com/events-webinar/


Registration Is Open!





Upcoming NCAP Webinars

• Celebrating Community Action Month with a Focus 
on Results-Oriented Culture  - May 29th 

• Community Action 101 - June 26th 

https://communityactionpartnership.com/events-webinar/ 

https://communityactionpartnership.com/events-webinar/


Know and Engage with the NCAP
Board 2021-2023

• Region VI Representative Karen Swenson,        
Greater East Texas Community Action

• Chair: Dr. Dalitso Sulamoyo, CCAP - IL

• 1st Vice Chair: Ricky Baker, CCAP - KY

• 2nd Vice-Chair: Elizabeth "Biz" Steinberg - CA 

• 3rd Vice-Chair: Bryan Duncan, CCAP - NC 

• Secretary: Peter Kilde, CCAP - WI

• Treasurer: Dreama Padgett, CCAP - WV





Goals of the 60th Anniversary

• Strengthen the Network’s capacity to effectively advance social and 
economic mobility for all people in America and propel Community Action 
into a new era responsive to future challenges and opportunities.

• Use the anniversary to create new opportunities to raise awareness of 
Community Action’s role and impact at the national, state, and local levels.

• Create safe spaces in the Network and local communities for listening and 
dialogue about Community Action’s role and vision for a more equitable 
society.

• Ignite passion and commitment among new staff and invigorate seasoned 
Community Action staff, board, and volunteers. Through reflection, 
recognition, celebration, and fun, energize Community Action customers, 
staff, boards, volunteers, and partners to meet future challenges.



60th Anniversary 
Toolkit 





60th Anniversary Resources

• Sample social media graphics and 
messaging provided

– National impact

– Local impact, agency success 
stories

• Facebook cover graphic

• High production 60-second 
promotional video



Community Action Month Toolkit
• The toolkit provides:

– Social media graphics

– Activities and events

– Press release and proclamation 
templates

– Fundraising ideas

– Resources for commemorating 
Community Action’s 60th 
anniversary

https://communityactionpartnership.com/cam-2024/ 

https://communityactionpartnership.com/cam-2024/


New Social Media 
Graphics



Graphics 
Available in 

Spanish



Build YOUR Toolbox

https://amzn.to/2InilFo


Working Towards Systems Change Toolkit



Whole Family Approach Design Plan



Whole Family Approach Building Blocks



Whole Family Approach
Design Briefs 



Community Action 
Racial Healing Network



Public Policy Priorities



Community Action Response
NCAP, CAPLAW, NCAF, and
250+ Community Action 
Agencies and Associations



Racism is Public Health Crisis

https://communityactionpartnership.com/publication_toolkit/community-action-
declares-racism-public-health-crisis/

https://communityactionpartnership.com/publication_toolkit/community-action-declares-racism-public-health-crisis/
https://communityactionpartnership.com/publication_toolkit/community-action-declares-racism-public-health-crisis/


Tiffney Marley, CCAP, NCRT
Sr. Vice President, Practice Transformation
National Community Action Partnership
tmarley@communityactionpartnership.com

#CommunityActionWorks - #WeR1000Strong
#BeCommunityAction

@CAPartnership
@PartnershipCEO

www.communityactionpartnership.com 
Thank you!

 

 

For More Info

mailto:tmarley@communityactionpartnership.com
http://www.communityactionpartnership.com/
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