
Building Social and Economic Mobility 
for Families

Wisconsin Community Action Conference



Community Action changes 
people’s lives, embodies the spirit 
of hope, improves communities, 

and makes America a better place 
to live. We care about the entire 

community and  we are dedicated 
to helping people help themselves 

and each other.

The Promise Of 
Community Action



Land Acknowledgement
https://native-land.ca/screen

Every community owes its existence and vitality to generations 
from around the world who contributed their hopes, dreams, and 
energy to making the history that led to this moment. Some were 
brought here against their will, some were drawn to leave their 
distant homes in hope of a better life, and some have lived on this 
land for more generations than can be counted. 

This meeting is being held on the traditional and ancestral 
homeland of the Ho-Chunk (Hoocąk) Nation and the Menominee 

(Kāēyās maceqtawak), and the 12 First Nations including the 
Oneida Nation of Wisconsin (Onʌyoteˀa·ká), Forest County 
Potawatomi (Bodwéwadmi), Ojibwe (Anishinaabe) Nation 

communities, Stockbridge (Moheconnew)-Munsee (Lunaapeew) 
Band of the Mohicans, and the Brothertown Indian Nationand I 

pay my respect to elders both past and present, who have 
stewarded this land throughout the generations.” 

o Please take a moment to consider the many legacies of 
violence, displacement, migration, and settlement that 
bring us together here today.

https://native-land.ca/


Labor Acknowledgement

This is also to acknowledge that much of what we know of this 
country today, including its culture, economic growth, and 

development throughout history and across time, has been made 
possible by the labor of enslaved Africans and their descendants. 

We are indebted to their labor and their sacrifice, and we 
intentionally acknowledge the tremors of that violence 

throughout the generations and the resulting impact that can still 
be felt and witnessed today. We also acknowledge the labor of 
those who have fostered the conditions for us to be here today, 

those who have gathered and prepared food, readied the 
accommodations and provided essential services.



Tiffney Marley, CCAP, NCRT
Senior Vice President, Practice Transformation

National Community Action Partnership

Washington, DC

Tiffney Marley
Community Action Head Start Graduate



Who Is In The Room?

• CAA Executive Leadership

• CAA Board Members

• CAA Middle Management

• CAA Frontline 

• CAA Customers

• Other 



Objectives

• Define Social and Economic Mobility (SEM) and why it is 
the north star 

• Highlight Community Action’s legacy and historical 
efforts to advance SEM

• Identify promising frameworks and approaches for 
driving SEM for families and communities 

• Engage in generative conversation to promote learning 
and implementation 



North Star: Social & Economic Mobility 
for Families



Why Are We Here Today?

Community Action believes in 
the promise that every family 

should have access to the 
opportunity for success



The Need to Unleash New Potential 
Intergenerational Persistence of Low-Income Status 

by Racial and Ethnic Status

Reducing Intergenerational Poverty 2023, Consensus Study Report, National Academies Sciences, Engineering, and Medicine 



Resource: From Chapin Hall, Child and Family Well-being System: Economic and Concreate Supports 
as a Core Component 



Environments and Experiences
Individuals and 

Community



Environments and Experiences

Building Community Resilience Collaborative at the Redstone Center, George Washington University

Individuals and 
Community



What is Social and 
Economic Mobility?

Social mobility is the movement of individuals, families, and 
households between social strata. It relates to being valued in 
community and equitable, sustained access power and autonomy.

Economic mobility is the ability of an individual, family, or some 
other group to improve their economic status – usually measured 
in income, but also potentially including other assets and 
resources.
         -Kresge Foundation



Social & Economic Mobility Defined

Source: U.S. Partnership on Mobility from 
Poverty

Being valued in community:  
Feeling the respect, dignity, 
and sense of belonging that 
come from contributing to 
one’s community. 

Economic success: 
Having rising income and assets. 

Power and autonomy: Having 
control over one’s life, the ability 
to make choices, and the 
collective capacity to influence 
larger policies and actions that 
affect one’s future.

https://www.mobilitypartnership.org/restoring-american-dream
https://www.mobilitypartnership.org/restoring-american-dream


What is Social and 
Economic Mobility?

Help people move up the social and economic ladder 
toward achieving the American dream.

Building well-being and helping people reach their full 
potential.

      



The National Community Action Network has had boots-on-the ground in fighting 
poverty for low-income children and families in local communities since 1964 when 
the Economic Opportunity Act was ratified. 

The Economic Opportunity Act was a policy aimed to "eliminate the paradox of 
poverty in the midst of plenty in this Nation by opening to everyone the opportunity 
for education and training, the opportunity to work, and the opportunity to live in 
decency and dignity“.

Strong Roots: Community Action



The North Star…



We must consider 
the importance of 

limiting the 
amount of time a 

child spends in 
poverty especially 

in their early 
childhood years.



Research Shows 

Research shows 
that supporting 

children and their 
caregivers 

together has an 
outsize impact 
for generations 



Accelerating Social and Economic 
Mobility

This requires deeper engagement with families, 
being data driven, person-centered, deep 

grounding in equity starting with racial equity, 
innovation, and achieving greater impact. 



The Bottom Line

“Poverty is not just about a

lack of money. It’s about

a lack of power.”
-john a. powell, director of the Othering & Belonging Institute



Connecting to SEM Frameworks





Whole Family Approach Concepts 



Ascend 2Gen Components



• Deliver services of sufficient intensity, duration, 
and dosage to enable families to achieve social 
and economic mobility

• Measure parent, child, and family outcomes 

• Center on families

• Integrate services

• Remove barriers

• Incorporate coaching (goal setting)

• Develop partnerships

• Centering equity, starting with racial equity

• Apply science and evidence while continually 
improving

• Attend to core life skills for children
and parents

• Incorporate strategies that build family resiliency 
(trauma-informed focus)

• Provide high-quality services

HALLMARKS OF THE

2GEN/WHOLE FAMILY APPROACH

Whole Family Approach Concepts

• WFA is not a cookie-cutter or checklist 

approach

• However, there are some imperatives or 

principles that must be present

➢ Parents and children together

➢ SEM outcomes for children and 

adults (i.e., family-supporting income, 

child on grade reading)

➢ Services/supports/interventions of 

sufficient intensity, duration, and 

quality 

Key Concept



Platforms for WFA

Organizations build WFA on different platforms:
• Head Start/Early Head Start
• Community Action
• Work Force Development
• Community Colleges
• United Way
• Women’s Foundations 
• Housing Agencies
• Cities, Counties, States



Upward Mobility Framework

Urban Institute

https://www.urban.org/research/publication/boosting-upward-mobility-metrics-inform-local-action/view/full_report


Human Services Value Curve (HSVC)



Transforming Leadership and Local 
Human Services Ecosystems Initiative



Transforming Leadership and Local Human 
Services Ecosystems Initiative

The Impact Community of Practice 
(COP) supports six (6) local teams 
who have chosen a local issue to 
work on together. This work will 
create change at the community 

level that builds opportunity 
across the community, centered in 

equity, to support children, 
parents and families achieve social 

and economic mobility.



Resources



Building Place-Based Opportunity Ecosystems 
to Advance Social and Economic Mobility

https://communityactionpartnership.com/systems-change/ 

https://communityactionpartnership.com/systems-change/


The Social Change Ecosystem Framework

https://solidarityis.org/our-work/tools-resources/the-social-change-ecosystem-
framework/

Building Movement Project and Solidarity IS

https://solidarityis.org/our-work/tools-resources/the-social-change-ecosystem-framework/
https://solidarityis.org/our-work/tools-resources/the-social-change-ecosystem-framework/


Healing Through Policy:
Creating Pathways To Racial Justice

https://www.nationalcollaborative.org/healing-through-policy/ 

https://www.nationalcollaborative.org/healing-through-policy/


Whole Family Approach Resources



Whole Family Approach Resources



Whole Family Approach (WFA) 

Whole Family Approach Building Blocks:
1. Securing Funding and Other Resources
2. Building and Using Leadership
3. Attending to Organizational Culture and Systems
4. Engaging Family Voices
5. Aligning High Quality, Intentional, Intensive 

Services to Parents and Children
6. Parent and Child Service Integration
7. Understanding System, and Policy Change That 

Supports Parents and Children
8. Designing and Implementing with an Equity Lens 



Advancing WFA in Community Action 



Advancing WFA in Community Action 



Narrative Change: Framing Matters 

FRAMING FOR POLICY CHANGE:
“All families encounter problems: anyone can lose of a job, encounter a legal problem, or a face a big increase 
in rent. But not everyone is in the same position to weather these life storms. Some families don’t have access 
to the materials it takes to build well-being; some people grow up without access to medical care and develop 
lifelong health problems as a result; some attend schools that don’t prepare them for today’s economy and are 
locked into lower-wage jobs now. Others have a history of trauma, abuse, or neglect, which weakens their 
emotional and physical health.”

FRAMING FOR SYSTEMS CHANGE:
“Our state is updating our programs and services so that the needs of both children and their adult caregivers are 
addressed together. For example, if the state offers tuition grants or education loans for young adults enrolled in 
college or career training programs, it makes sense to see if participants have children and connect those who do to 
child care programs on the weekends or in the evenings. That way, parents can focus on making the most of their 
educational opportunities while their children’s development is being supported. The community benefits in the 
near term from a more highly skilled workforce, and in the long term from the future contributions of children 
whose potential is fostered from the start.“



Narrative Change: Framing Matters 

This framing playbook is intended for “the 
choir,” the agency leaders, social service 
professionals, and advocates, including 
families, who are leading their communities 
and constituencies toward two-generation 
approaches to supporting families. It offers 
guidance on how to make intentional choices 
about where to start, what to emphasize, and 
what to leave unsaid.



Human Services Value Curve (HSVC)



Boosting Mobility From Poverty

https://www.urban.org/sit
es/default/files/publication
/102382/boosting-upward-
mobility-metrics-to-inform-
local-action-
summary_1.pdf 

https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf
https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf
https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf
https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf
https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf
https://www.urban.org/sites/default/files/publication/102382/boosting-upward-mobility-metrics-to-inform-local-action-summary_1.pdf


Advancing Equity in Community Action 





Tiffney Marley, CCAP, NCRT
Sr. Vice, Practice Transformation
National Community Action Partnership
tmarley@communityactionpartnership.com 

 

For More Info

mailto:tmarley@communityactionpartnership.com
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