MAP YOUR ORGANIZATION

You will create a visual representation of the relationships, goals, and “energy” of
your organization, in order to better understand where things are at. This activity
works best if each person on the team works alone, and then compare maps together.

Dots = Individuals or Teams. EXAMPLE
The size of the dot reflects the power or

influence of each.

Triangles = Goals.

You may have one big goal, or 20 small goals.
The size of the triangle reflects the importance
of the goal to the organization as a whole.

Arrows = “Energy”

Where is everyone going? Where are you
putting effort? Where are resources allocated?
(Time, money, relationships)
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