PAMILY APPROACH |

"START DREAMING
AND DREAM
BIG"

Newca /

llllll ng. Believing. Achieving.

Introductions and Newcap background
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EVERYJOURNEY BEGINS WITH
A SINGLE STEP

WilbLE

FAMILY ADDDOACH

1- Searching for a delivery model that fits our mission and values

2- The Whole Family Approach Team
Mission and Vision

Theory of Change

The Design Plan

3 - Family Centered Coaching Mindset

Gathering data using Outreach Events

Participant Journey Map

Identifying service gaps and building partnerships
Measurement tools = "The Matrix"

Goal Plans

3- EmpowOR

Universal Intake

No Wrong Door Referral Process

Presumptive Eligibility

Services and Outcomes Cheat Sheet (Logic Model)
Braiding Blending Funding

4- Powerful Outcomes
WERA

Newcap's WFA Journey
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Light Coaching
Success Coaching

5-Using our Strengths

Job Descriptions
Onboarding

Training and Development
Career Progression Plans

6- Weatherization

Health Services

Expanding Services

CHWs & Pathways HUB Model

Newcap's WFA Journey
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SUCCESS COACHING

PILOT SUMMARY Newcap
’F 'b" rul;!l.-.‘.!'. or the moenths ey ey ke -y

1 i to December 31, 2022
WH e L E HOUSEHOLDS WITH CHILDREN

FAMILY APPROACH

+ 126 success coaching
= 7460 light coaching

KEY SUCCESSES el

760 housataolds enrolled in
light coaching

41% of houscholds 406 of houscholds in success
in success coaching coaching were unemployed and
increased thoir savings obiained employment

it 71% obtained employment

opened a savings account at less than a living wage

1% increase in employment 19% obtained employment
ared traming enrellments at a living wage or higher

Newcap, nc.

Newcap continues our 3+ year journey to transform service delivery to low-income people
and families using The Whole Family Approach and the combined Community Health
Worker (CHW) and Family Centered Coaching (FCC) models. In 2022, during the
pandemic's aftermath, Newcap led a pilot pairing Wisconsin Emergency Rental Assistance
(WERA) participant with a Success Coach where the families achieved powerful outcomes
that WERA only participants did not. Newcap piloted Success Coaching by offering
services to 4933 WI Emergency Rental Assistance (WERA) participants, from those
participants: 760 chose to receive light coaching services (worked with a Success Coach
every 3 months on Goal Plan and the WERA recertification process), and 126 chose to
participate in success coaching (working with a Success Coach at least monthly on Goal
Plan). Of the 126 households in the success coaching pilot: 41% increased their savings,
48% opened a savings account, and 40% were unemployed and obtained employment.
Newcap had an 18% increase in employment and training services enrollments in 2022. A
Whole Family Guiding Coalition was created in Brown County, as well as a youth group,
and a Family Advisory Board (FAB) who all began to meet. Success Coaches provided
educational workshops and events monthly to build social capital and provided leadership
training opportunities to Youth Group and FAB members.
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mm ATASLANCE  Newcap

5 "-\__ te December 31, 2023 [P —
WHELE

FAMILY APPROACH

KEY

SUCCESSES

28% of unemployed
participants obtained
employment

44% of employed participants -

2023, year 2 of the Success Coaching Pilot, the focus was providing success coaching
services to participants receiving housing, employment and training, and transportation
services. Our Health Clinics, NBC Construction (our for-profit entity), and Weatherization
services nominally included success coaching. Concurrently, Newcap restructured our
entire organization, all of our roles, and our service delivery model agency wide to
eliminate silos and implement fully integrated service delivery. This included purchasing a
new database designed for Community Action to track services and outcomes in an
integrated service delivery model, have universal access to case notes for embedding
Trauma Informed concepts in that our clients only have to tell their story one time, and
training staff at all levels on usage; training and developing participant facing roles on
CHW and FCC service delivery; and doubled the number of Success Coaches by hiring,
training, and developing people with lived experience.

Key successes achieved in 2023:

- 386% Increase in Success Coaching enrollments from 2022 to 2023, from 126
participants to 486 participants.

- 28% of unemployed participants obtained employment. It is important to note that
74.2% of participants were single parent households and the childcare crisis affecting our
10-county service areais causing difficulties with obtaining employment. We are working
with our Whole Family Guiding Coalitions to strategize solutions.

- 44% of employed participants opened a savings account or increased savings.

- 19.5% of parents report increased leadership skills, social network, skills, knowledge, or
abilities to improve their community.

- 46.7% of parents improved skills related to the role of caregiver or increased sensitivity
and responsiveness in the interactions with their children.
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- 27% of participants reported improved mental well-being.

- 19% of participants reported improved physical well-being.

- New Whole Family Guiding Coalitions were built in Shawano and Marinette, and our
Youth Groups, FAB, workshop and outreach event attendance continued to grow.
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Advocating. Believing. Achieving. The Whole Family Approach
is how we do everything, not
something we do.

Lessons Learned

from our Wrapping Participants in
Success Coaching Services is Imperative

Pilot

Providing Success Coaching is
Dependent on Funding

WHfé\LE

FAMILY APPROACH

Why is connecting to services important?

WFA:

Evidence based research shows that wrapping families in services and setting family and
individual goals leads to a greater number of positive outcomes including economic
mobility, which is necessary to move people from poverty to economic security.

Lessons Learned from SC Pilot:

The earlier we add a Success Coach/coaching services to a person’s journey the more
positive outcomes are achieved in a shorter amount of time. Housing is obtained faster
and the there is an increased probability of maintaining housing and achieving economic
security.

Providing Success Coaching is Dependent on Funding: Funding requirements must be met
to continue receiving funding. Inputting accurate data into EmpowOR is imperative to
maintain and solicit new funding in order to continue providing services. The Self
Sufficiency Matrix, case notes, goal plans, income snapshots, benefit worksheets, services
and outcomes, demographics, HQS inspections, internal and external monitorings, grant
reporting must all be a priority
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Newca Housing Domain 3 to 4 to 5 (safe,
S building capacity, thriving)

Advocating. Believing. Achieving

Success Coaching

Must have funding to provide services

Maintain housing

Increase income and economic mobility
Content Specialist with stability funding source
Success Coach

Must connect to services with coaching dollars Employment and Training, Medical Mileage

Reimbursement, Work N Wheels, My Garage, Business
Coaching, Weatherization, Asthma Safe, Lead Safe, Health
Services*, DEHCR HS

Housing Domain 2 (vulnerable)

Obtain safe affordable housing

Client Services Coach (Prevention List)x

Content Specialist with housing funding source, CABA, C4Y, SSO-CE

Success Coach

Client Support Specialist

Housing search and placement, briefings, eligibility determination, HQS inspections
SSO-CE Prevention List, CABA, C4Y, Health Servicesx*, Housing Funding Source

Housing Domain 1 (crisis)

Obtain safe temporary housing

Client Services Coach w He‘l_ E

Content Specialist SSO-CE, Motel Voucher, CABA, C4Y
FAHILY APPROACH
Client Support Specialists CABA, C4Y, SSO-CE
Success Coach
Motel Vouchers, SSO-CE Prioritization and Prevention List, CABA, C4Y, Emergency Furnace, Health Services+, DEHCR HS

Braiding and Blending Funding

We've already established that providing coaching increases the probability of moving
people from poverty to economic security through evidence based research on the WFA
and data collected from our SC pilot. Let's use a different lens to look at Housing First
using the Whole Family Approach service delivery model.

Where are the coaching service dollars? I've highlighted them in green. This is where we
need to connect people so that they receive and continue to receive coaching during the
entirety of their journey to economic security.

Which roles are providing the services at each touchpoint? Are they connected to
coaching dollars?
(Repeat for Housing Domain 1-5)

DEHCR HS only available to people in our 9 Northern counties

Mental and Physical Health Services only include coaching dollars if the person has an
ongoing treatment plan for a chronic medical diagnosis. Other challenges to consider: do
they already have a provider? Will that provider write a success coach/CHW into their

treatment plan?

We must braid and blend our funds at every touchpoint to provide coaching the entirety
of a person's journey out of poverty.
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Newcap

Advocating. Believing. Achieving,

HEALTH EMPLOYMENT
AND FRAINING

Physical and/or Nursing Skills and
Mental Health Steps to Success
Services

Everyone is eligible
for services
Must include
ongoing treatment
plan to access
support service
dollarsin BC
DEHCR HS support
service dollarsin 9
Northern counties

NO WRONG DOOR

Connection to services happens at every touchpoint

HOUSING

Must complete
Barriers
Assessment/Coord
inated Entry and
their name must be
pulled from the
Prioritization list
No support service
dollarsin BC
DEHCR HS support
service dollarsin 9
Northern counties

TRANSPORTATION NBC

Medical Mileage Asthma Safe and
Reimbursement, Lead Safe
Work N Wheels, Referred through
My Garage DHS
No support service
dollarsin BC

DEHCR HS support
service dollarsin 9
Northern counties

EMERGENCY WEATHERIZATION

FURNACE

Referred through
energy services
No support service
dollarsin BC
DEHCR HS support
service dollarsin 9
Northern counties

Referred through
Energy Services
No support service
dollarsin BC
DEHCR HS support
service dollarsin 9
Northern counties

WHELE

FAMILY APDRODACH

Newcap is a No Wrong Door agency which means connection to services happens at every

touchpoint

It's important to make connections to services that have coaching dollars available
*coaching dollars in green

Example: Health must include ongoing treatment plan so if a person comes in for a
vaccination and needs a success coach what service has coaching dollars and makes sense

to connect them to?
(Repeat for each door)

Newcap's WFA Journey
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| Family-Centered Coaching

CommDarmain 1 (b Crigis) 2 (Vulnerable) 3 [5ate) 4 (Building 5 [Thriving)
Capacity)

Food Wt o iy Eaerily g nosit Wt egulaely miss & Lhwe gt enough food Ve can provide Uwet are able b0 bay the
have erdugh foad te Ly | meal because of alack | samed of outside help | shees maals 3 day Fodd vt ree wAtROUL
today and we do ot have | of money tobuy feod. | 1o meet owr food frem cur income, foad stamps or ather
enough money to buy needs. people’s belp, and we
food. € @5t out when we

choose to do s,

HaLsing Wfwee hani Fe place 10 5%, | L'wee do not have a Vit afit ranting a it e in rendal Wfwat cwm oF e buying.a
or have 3 14 day eviction permanent place o home with the help of | housing that is safe safe home or renting a
or wiility dhut off natice. temparaily sy with | either bemporany o and affordable with harne of myfour chokce.
Ifwe are living in an unsafe | others, and often PerFAnEnt Miiitance. | B0 rental Mitence.

s, et move 10 8
different place.

Employmentfincomse Ifwee are not and not fwe are weeking Ihwe are lvingon a Iwe e emploged Ifwe are employed
receivingunemployment | employment and or | fied income of usder | 32+ hours a week 32ehours b week with
benafits o have working paet-time or | employed of employed | with limited benefits. | benefits and
disabilities that interfere hawe 2 o mare jobisor | without benefits. cpportunities for
with ability to gain recedving 551 advancement.
employment.

Mantal Health Danger to seif or cthers: Rbguarroa) maatal Wil SyMpLom Py Minirgl SYmQbams are abient of
suicidal thaughts, halth syenptoms. that | b presamt but are that are expeited rarg; goeod of supaTiar
experiencing severe may affect behaviar, tranghent; anky responses to life functioning im awide
difficulty in day-to-day Me | but nota danger 1o moderste dificulty in | stressors; only dight | range of sctivithes; no
die 1o peyehological sellfothers; persistent | functioning die 1o imparment in e than enerydiy
problems, probie s with mantal heaith furscisoning. problems or concerns.

functioning due to probiems.
mental heaith
prmplons.

Physical Health Adube or chionid Fymploms Sometimes of Rarcty bas aouie on Asymplomatic; Mo identified disability.
affecting hening, periodicaliybus souate | dheonic rymp By
BmipicemaEnt, socisl oF Chioier Symgtoms atfecting housing, sErates and/or
intpractions, eoc. altecting houing, employment, tocial reedication

employmaent, sacial interactions, et
IMEaLTEons, 450

Developing the Toolkit

Necessary to have a database that supported wrapping participants in services

Our "toolkit" is in EmpowOR

The Bio and 5 Domain/
20 Domain Success Matrix -

 Newcap

e ] Bt b afring

essential to making internal and external referrals, connections and developing care
teams. Measurement tool, what impact are our services having on participants? Which
domains are our services having the most impact and why?

Newcap's WFA Journey
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| Family-Centered Coaching Newcae

Mwcating brirvag Abavig
Domain 1 (In Crisis) I [Vulnerable) 3 (Safe) 4 (Building 5 (Thriving)
Capacity)

Energy/ My utilities are shut off | My utility bills are My utilities are My utility bills are | My utility bills are

Water/Utilities orlfwe have ashutoff | high and/or past current andforlam | current with a current and paid on
notice. due with notice of | receiving energy history of late time without a history

termination within | assistance. payments. of late payments.
the last six months.

Transportation \fwé hineé no meéans of Ifwe rely on friends or | Ifwe are able to get we have ot least one | Uhwe have enough
transportation other than public transportation transportation that reliable vehicle vehicles to meet
walking. i not always reliable, | meets my needs. availablbe. household transportation

of [fwi have no valld e ds,
Brense.
Health Insurance Ifwe have no health All members of Ifwe are covered by | Ifwe covered by My employer pays for
insurance coverage household do not health insurance at | health insurance at | health insurance with
have health high cost or enrclled | affordable cost. low to no cost, out of
insurance or have in (Medicaid). pocket and
limited coverage prescriptions are
covered or enrolled on
Medicare

Child Cane (Al childnen in | Ifwe cannot obtain or affced Ifwee have childcare Ifwee receba firancial Ifwe are able to pay for | Ufwe have childeane provide

Tamily-if childeare is not | childcare, and thisis making it | provided by friends o help o ennoll rry childin | safe, alfordable ina licensed day cane or

available for ore child or | hard to keep employment or | family, safe childcare, satisfactory childcare early child education center

not affondable for even enroll in education or trabning that meets my needs. that is atferdable and casy
one of the children then | classes, o get to.

AnAWEr i)

Child and Youth Wy child R Been identilied [ ] Child has no identified Child hvs passing scoves | Child bs esceeding

Development with a behavior of Beharior diagnosis o and i3 moeeting all development of academic
behavior/developmental developmental issurs children with identified malestones.
lssue and is mot recehving and is receiving behavior istue bas a S04 | milestones
assistance, agsistance and of childis | plan

failing more than one
clais of deopped out of
sthaol,

Newcap's WFA Journey
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[

Family-Centered Coaching

N

wcap |

Bdbvraating Balarving Mebaving,
Damain 1 {In Crisis) 2 [Vulnerable) 3 [Safe) 4 [Building 5 [Thriving]
Capacity)

Hoene/Family Uvee buvre multiple sources | Uwe have o particular | 'we provide o Ve Fuve the e weather streishdl

Environment of sbress creating unsabe source of siress that consistent, sale, and capacity the weather | siuations and maintain
sfuations, andior chaos caunes warying safety | stable home stressbul situations family relationship that
and for ingtability for cur | and/for stabdity bssues | emdronment with and previde procectife childeen and
Hamily. For cour Tamsty. posithee relationships conaitend, sale, and boost all familly members

Far dur Farmily. bl R wall-Being, emotionsl
ETVEIONME R with suppart, and conlidence.
posithee relationships
Bor ur Laiby

Edugationlob Skills Wwe do nod have a High U'me hawe a HS Lfwe hawe a HS Wwe Baree an htyfoar cusrent
Schood Diploma or o GID Déploma o7 GED but Diploma oo GED and assaciate degree o edutation, certifications,
and no marketable job lack mar ki table job enolied in post. vocational trainieg or | or job siill sets are
Al shills, secondary edscation. certdficabion program. | sustaining.

Financial Management | Liwe regulicly mis paying | e are paying \fwe are paying Ve are paying I hawe access to
ong of moee monthly bills currenk bills but have currend bilks and the current bills amd credit and loans. at
or 1am recebdng calls from | no savings and are not | minimum required making régular competithve market rates
Acollection MpEndy. Wil v pary ol past PAYIENLS OF Exidting | payments to redude | 30d & Chian oredic

dikt or eredit card, dibilfer e, debtand regularly sty
BUYING inba Lavings.

Credit Building The enly creditican getis | Liwe do not have Uwe are able to cbtain | Wfwe arg able to geta | Vwe have access fo
high interest loans oe andfor are unable 1o  loan with a conigner | foan on ey own and credit and losns at
credit cacds o | have 3 obsain abunk loam or | o secure creditcard. | secwne 3 creditcard, | competitive market
Baskruptey, Todetheiune, quality ar & credit Faties, and o clean credit
Ioan defialtin the pat 7 | cand. higtory.

ard.

Asset Bullding vt B A5 ARG, RO ooulty in | |fare Bl 3 iavings st cus l,'-mhmpuwwﬁ I £ram b baarrer wiilh Woor crwens & hime and e

L beat ke irtegalar i880 & ring scouat, meclgapr and mantan Crieel on mort Py

plymeats whin | ian.

FanLEn & dving balecg
of ae fean $500 and or e
b Bhesse with eding
LT

gt of $500

nd Baved & felinement fufd
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| Family-Centered Coaching

| Newcag

Adwocating Bebeviig Achirviog
Domain 1 {In Erisis) 2 [Vulnerable) 3 (Safe) 4rnnllﬂng 5 [ Thriving)
Capacity)

Legal Ifwe hane current Ifwe have current Ifwe are fully Ifwe hawe Ifwe hawe no criminal
outstating's tickets, charges, or awial complaint with successully Justice involvement.
warrants of pending legal | pending. probation/parole completed
action or non- compliance terms and have probation/parole
with probation or parole, applied for within the past 12

expungement. maonths, No new
charges filed and
expungement of
criminal charges

Support/Social Ifwe have no family or | Myfour friends are | |/we have at least 3 | Ifwe have atleast 5 | 1/we have over 5

Networks friends to call on for accessible but are friends or family friends or famiby friends or family who
support, help, or unreliable and show | who are reliable who are reliable are reliable,
assistance. only occasional during emergencies | and supportive in supportive, and

support. and we can develop | many ways. available whenewver
new relationships. needed and we
maintain relationships
with each other.

Substance Abuse Meets criteria for severe | Meets criteria for Use within last & Client has wsed during | No drug use/alcohol
abuse /dependence; dependence; manths; evidence of | 13t 6 manths, butro | abuse in the last 6
resulting problems so | Precccupation with | pergicrant or evidence of months,
severe that institutional | Y€ and/or oBlaining | oo oy rant social, parstiam of
living or hospitalization | rugs/alcohel; accupational, resurrent sochl,
may be necessary. gkl emaotional, of SESNEAE G

: withdrawal avoidance - emaotional, or physical
behaviors evident; use | PPYSICAI PrOBIRMS | bt otated to
results in avoidance of | related touse (such | o op avidence of
neghect of essential a5 disruptive recurrent dangerous
life Btivities. behavier or housing | use.

problems); prablems

have persisted for at

least one manth.
Newcap's WFA Journey
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Family-Centered Coaching

Domain 1 (In Crisis) 2 (Vulnerable) 3 [Safe) 4 (Building 5 (Thriving)
Capacity)

Safety Home or reskdence Is Safety s Environment is safe, | The environment is
not safe; immediate threatened/temporary however, future of apparently safe and
level of lethality is protection is available; such Is uncertain; stable.
extremely high; possible | 'eve! of lethality is safety planning is
CPS involvament high. important.

Community Ifwe feel unsafe or lfwe do not know I/we can participate | 'we are aware of My family participates

Invelvement unwelcome in my whil opportunities alimited amount of | epportunities for my | in community events
community. exigtandfor [denet | community events | family members to and activities.

have the means for and feel safe and participate and feel

my family to welocome. welcome and

participate In encourage them to

community events and do the 50 whenever

activities, W can,
Newcap's WFA Journey
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Newcap A—— wiiel

Mivitaling vy bbby APRY APHIGACH
give NEWCAR, Inc. permission to make inguiries and release information

obtained from me (about mysal and my family) to:

Aention:

Agency

Phone/Email;
Audibress
* Twarway Release
1l give permiission for the abowe-mentioned Agency/Worker to provide NEWCAP with infoemation about me andfos

iy Lamity.

1 also exempt NEWCAP, Inc. from any Iitigation or ability resulting from the release of such information

Furthenmore, | give permission bor the following spedific infonmation 1o be provided to NEWCAP about mvy child
- [Phease check all that apply):

literacy skills in

My child age 010 5 demonstrated improw past S0 danys

-]
a d skil

o My ding improved attention

s below, this is 2 general infor

sing ondy 3 limited release/reccipt of information. Only the information st

PRTIpant Sigrature Date Coach Dot

How do we achieve Youth Outcomes when we do not provide direct services to children?

We work with our school and childcare partners and strengthening the parent/child
connection by encouraging parent teacher conference attendance.

Newcap's WFA Journey Page 15 of 26



Newcap

Advocating. Believing. Achieving.

Gathering ‘ :
' Information Are you safe?

Income ‘ PRESUMPTIVE Where did you
104 Snapshot ELIGIBILITY spend the night? *
- Benefits ‘ How long can you 4
' Worksheet stay? o

WHELE

FAMILY APPROACH

The WFA service delivery vision hinges on making connections, warm handoffs, leaning
into empathy, compassion, and kindness. The focus is wrapping participants in internal
and external services and building care teams.

We needed a database that supported these efforts and could close referral loops.

We do that by connecting to services with dollars for coaching and by delivering services
ina meaningful, intentional, connected way using the WFA. Determining presumptive
eligibility is the gateway to all of Newcap's services.

We ensure each participant hears about every service available to them by determining PE
and allowing the participant to choose those services they wish to receive. Awareness of
services should not depend on who answers the phone, which coach they are assigned, or
if they are receiving success coaching services, all roles are equally responsible for
connecting to services and determining PE

Gathering information related to housing

Income Snapshot

Benefits Worksheet

The Presumptive Eligibility tool allows us to quickly and easily determine what services we

Newcap's WFA Journey Page 16 of 26


https://newcapwi-my.sharepoint.com/:x:/g/personal/jessicadegrave_newcap_org/ETGpIDxi2rpGu5hd_Ha-8rMBjpmVx8obBeR-GToc0pF08Q?e=NFcJXG
https://newcapwi-my.sharepoint.com/:x:/g/personal/jessicadegrave_newcap_org/ETGpIDxi2rpGu5hd_Ha-8rMBjpmVx8obBeR-GToc0pF08Q?e=NFcJXG

currently provide, who is eligible, and how to make a referral.
Presumptive eligibility is performed at every touchpoint by whoever is serving the
participant in that moment-- CSC, CS, SC, Auditor, Clinic Staff, Newcap Builds Staff, IH

Staff, anyone answering the phone or assisting a walk in.

If the person's matrix score has changed in any of the 20 Domains presumptive eligibility
will be determined again or minimum every 90 days

Whoever answers the phone or is a walk ins first contact performs presumptive eligibility

ODs will keep the Presumptive Eligibility Tool up to date and on the NewcapNet, new
services will be added in live time

If a warm handoff is absolutely necessary stay with the participant until they are
comfortable with the next team member

Newcap's WFA Journey Page 17 of 26



: . Housing Domain 3 to 4 to 5 (safe, building
Newcag Housing First

capacity, thriving)
mecating Belieing. Ackieing. N @ywcap Foundational Value

Maintain housing

Increase income and economic mobility

Content Specialist with stability funding source

Success Coach

Employment and Training, Transportation, Business Coaching,
Weatherization, Asthma Safe, Lead Safe, Home Buyer, Health
Services

Housing Domain 2 (vulnerable)

Obtain safe affordable housing

Client Services Coach (Prevention List)x

Content Specialist with housing funding source

Success Coach

Client Support Specialist

Housing search and placement, briefings, eligibility determination, HQS inspections,

SSO-CE Prevention List, CABA, C4Y, Health Services

Housing Domain 1 (crisis)

Obtain safe temporary housing
Client Services Coach

Content Specialist

Client Support Specialists

el
WHréLE Success Coach

FAMILY ADDDOACH Motel Vouchers, SSO-CE Prioritization and Prevention Listx, CABA, C4Y, Emergency Furnace, Health Services

Why do we focus on the housing domain? Because where someone slept last night often
determines what services they are eligible for.

Plus, we are a Housing First agency and we believe housing is a basic human right, that
people cannot set and achieve goals if they are worried about where they will sleep at
night.

What is our collective goal at each touchpoint-- in this case the housing domain score?
Who and how many teammates might be providing services at each touchpoint?

What are those services?

How and where do content experts fit it?

Newcap's WFA Journey Page 18 of 26



Goal Plans

@ @ @ Newcap

The Goal Plan with goals and action items is
essential to turning participants dreams into reality and for measuring movement from
crisis to thriving and services that lead to outcomes.

WHELE

FAMILY APDROACH

The goal plan is created by the Newcap team during every stage of the participants
journey. It is participant driven with collective goals to meet Newcap's mission of moving
people from poverty to economic security.

Newcap's WFA Journey Page 19 of 26



Beyond Housing

Obtain Safe Affordable Housing

Collective
Newcap Goals Maintain Housing

Our Why = Mission

i Increase Income
WHELE
FAHILY APDROACH

Newcap

Advatating. Believing. Achieving.

What are our common collective Newcap goals, regardless of role or title, that we
encourage and promote to meet our mission of moving people from poverty to economic
security?

Obtain safe, affordable housing

Maintain housing
Parents who improve physical home environment

Beyond housing- What comes next? What services do our participants need to thrive?

Increase income
Employment and Training
Education

Increase Income also means:

Increase financial well being

Increase mental well being

Increase physical well being

Increase sensitivity and responsiveness to children's needs

It was hard to work on collective goals as a Newcap team when we were siloed! This lead to
the decision to restructure our roles.

Newcap's WFA Journey Page 20 of 26



Neweap, Inc, Board of Directors

Cheryl Detrick Erign Koller
CHART & SUBSIDIARIES Presidsnt/CEQ Dota Monager
dlisha Brundredt
Executive Assistant
Erika Villacrez
Director
Funding
Complianoe
Kins St Lovis Deb dwka Debbie Erin Evosevich Avin Ard
VB Borlament DeGrave Bushman EVP il Fundar Exparts
Finance /CFQ VP / WP Whale Wﬁmﬁa Success Aithtant
oo Implomentotion  Compliance Services Meaghan Gleason
Emma Kawalewiki
Finonce Stoff Elln Hawpt Diana Micole Sarch
Joiie HED¥edor  Buhmon  Marchand Charlebois Fete Nenck
Pusrzer Kaitlyn Execufive Execuiive VP Tina Wosdwerth
e Kershek Aslitant Agslstoet G Caseneve
Palrics VanHulle Tarsi West
Seusher Lecha 0_"“""
Comeuction Lakowski Directors
Administrator Fauilities Holly Nier
Eyon Faborite Amanda
Suptelstendent Operations B:::nn( Bubry
Staff = Vacent (1) e -
—r— 5 Dion Frazier .- . I :‘,“::,
Jua Badley, Bick Vemssypen, Y r—— - Durvalopment
Shewn Diederith, Sheve Mellaney i

It was hard to work on collective goals as a Newcap team when we were siloed! This lead to
the decision to restructure our roles.

Restructuring the organization to deliver every service using the WFA

Metrics for each role ensure we're providing services using the WFA and giving each
participant the best possible chance of success.

WFA Metrics for Success Coaches:

Bio and 20 Domain Matrix and Youth Outcomes ROI if applicable - Session 1
Presumptive Eligibility (includes income snapshot and benefits worksheet) - If it has not
been completed previously OR it has been more than 90 days since it was completed OR
participant moves toward thriving on the matrix scale

Goal Plan- created during Session 2

Goals - created during Session 2 AND added at participant’s discretion

Action Items - reviewed at each session and new action items created at each session

Why action items are imperative to participant success
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Budget — created during Session 2 or 3 and reviewed at each session

Crisis Plan outlining other supports- created within the first 60 days and reviewed
annually or as changes occur

Exit Plan outlining plan to maintain housing after financial assistance/services end -4 to 6
months before exit from funding source/services

Outcomes (goals) common across funding sources

Obtain housing

Maintain housing (i.e. Section 8)

Decreased reliance on public subsidies (exit plan)

Increase social capitol (crisis plan)

Met basic needs

Increase financial well being (increase income: i.e. creating and reviewing budget, open
savings account, put money in savings, receiving financial assistance, gain employment,
credential, promotion, apply for and receive SSI or SSDI, etc.)

Increase mental well being

Increase physical well being

Increased sensitivity and responsiveness of caregivers to children’s needs

Improved home environment

WFA Metrics for Content Specialists and Content Experts and No Wrong Door Services:
Bio and first 5 Domains of the 20 Domain Matrix and Youth Outcomes ROI if applicable - If
it has not been completed previously OR it has been more than 90 days since it was
completed

Presumptive Eligibility (includes income snapshot and benefits worksheet) - If it has not

been completed previously OR it has been more than 90 days since it was completed OR
participant moves toward thriving on the matrix scale
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Goal Plan with applicable collective Newcap goal

Outcomes (goals) common across funding sources

Obtain housing

Maintain housing (i.e. Section 8)

Decreased reliance on public subsidies

Increase social capitol

Met basic needs

Increase financial well being (increase income: i.e. creating and reviewing budget, open
savings account, put money in savings, receiving financial assistance, gain employment,
credential, promotion, apply for and receive SSI or SSDI, etc.)

Increase mental well being

Increase physical well being

Improved home environment
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In 2024, the focus is on full implementation, including creating our first Whole Family
Approach community and to introduce the Pathways Community Health Institute model
and becoming an accredited PCHI, allowing Newcap to train CHWs throughout our ten-
county service area, highlighting the importance of embedding the Whole Family
Approach into all services, and creating a sustainability plan for deploying Success
Coaches/CHWSs into our communities. We applied and were accepted into the Urban
Institute’s “Upward Mobility Community of Learning: Building Coalitions” with a
community team comprised of We All Rise, Casa Alba Melonie, Wello, Aurora Bay Care, and
the Brown County Health Department. Use the following link to access the Urban
Institute’s Upward Mobility Framework https://upward-mobility.urban.org/mobility-
metrics-framework . The team’s Upward Mobility Challenge is increasing access to
healthcare for marginalized communities, treating the Social Determinant of Health
(SDoH) using the PCHI model, which embeds The Whole Family Approach into services. To
achieve full implementation of the Whole Family Approach, our 2024 focus is shifting to
braiding and blending of funds to allow us to fully integrate success coaching services into
Health, NBC Construction for asthma safe and lead safe homes, and Weatherization
clients, as well as providing in-depth service delivery training and development to staff.
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