
PATHWAYS TO 
EXCELLENCE 

VIDEO

https://drive.google.com/file/d/11mzzqj-pYOHTRL1MNb075-Jc48plbSJj/view?usp=sharing
https://drive.google.com/file/d/11mzzqj-pYOHTRL1MNb075-Jc48plbSJj/view?usp=sharing
https://drive.google.com/file/d/11mzzqj-pYOHTRL1MNb075-Jc48plbSJj/view?usp=sharing








Lessons 
Learned

01

We need to restructure 
our roles and 

responsibilities.

02
We need a database 

that works for us.

03

Vision and Theory of 
Change for the Whole 

Family Approach service 
delivery model.





The Whole Family 
Approach 

is how we do everything , 
not something we do.

01

Wrapping Participants in 
Services is Imperative 

02

Providing Success 
Coaching is Dependent 

on Funding
03

Lessons 
Learned 





Simply Organized

Everyone is eligible

Physical and /or 
Menta l Health  

Se rvices

DEHCR HS 

HOUSING

Nursing  Skills

  Step s to  Success

DEHCR HS 

HEALTH

Must comp le te  
Barrie rs 

Assessment/Coord i
nated  Entry and  

the ir name  must b e  
p ulled  from the  

Prioritiza tion  List

Housing  Prog rams 

DEHCR HS

TRANSPORTATION

Med ical Mileag e  
Re imb ursement

Work N Whee ls 

My Garag e

DEHCR HS 

WEATHERIZATION

Referred  throug h 
DHS

Asthma Safe   

Lead  Safe

DEHCR HS 

NBC

Referred  throug h 
Energ y Services

DEHCR

DEHCR HS 

EMPLOYMENT 
AND TRAINING

NO WRONG DOOR
Conne c tion  to  se rvice s hap p e ns a t e ve ry touchp o in t

EMERGENCY 
FURNACE & 

WATER 
HEATER

Referred  throug h 
Energ y Services

DEHCR

DEHCR HS 



5

4

3

2

1 Obtain safe temporary housing

Motel Vouchers, SSO -CE Prioritization and Prevention List, CABA, C4Y, Emergency Furnace, Health Services, DEHCR HS

Housing Domain 1 (crisis)

Main ta in  housing

Incre ase  income  and  e conomic  mob ility

Employment and Training, Medical Mileage 

Reimbursement , Work N Whe e ls , My Garag e , Business 

Coaching , We athe riza tion , Asthma Safe, Lead Safe, Health 

Services, DEHCR HS

Housing Domain 3 to 4 to 5 (safe, 
building capacity, thriving)

Ob ta in  sa fe  a fford ab le  housing

SSO-CE Pre ve n tion  List, CABA,C4Y, Health Services, Housing Funding Source, DEHCR HS

Housing Domain 2 (vulnerable)



Obtain Safe Affordable 
Housing01

Maintain Housing02

Increase Income03

Collective 
Newcap Goals 

Our Why = Mission

03

Beyond Housing



Weekly Case Conferencing01

In te rn a l a n d  Exte rn a l C a re  
Te a m s02

Wo rks h o p s , Su p p o rt  Gro u p s , 
Fu n  Eve n t s , C o m m u n ity  

Aw a re n e s s

Building Social Capitol

= Thriving

03

Enhanced Services

Wh o le  Fa m ily  Gu id in g  
C o a lit io n s , Fa m ily  Ad vis o ry 

Bo a rd
04























Goal 
Plans











Service Delivery Logic 
ModelAKA Cheat Sheet















Becoming  a  
Pla t inum  Pa t hways 
t o  Exce lle ncy 
Age ncy



Keep 
LearningAscend at the Aspen Institute 

2Gen
Family Centered Coaching Resources

Family Centered Coaching Toolkit

NCAP Whole Family Approach

https://ascend.aspeninstitute.org/2gen-approach/
https://ascend.aspeninstitute.org/2gen-approach/
https://ascend.aspeninstitute.org/2gen-resources/
https://familycenteredcoaching.org/wp-content/uploads/2020/04/FamilyCenteredCoaching_Toolkit_V1R5_WebReady.pdf
https://communityactionpartnership.com/search-page/?fwp_1=whole-family-approaches


QUESTIONS
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