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Wisconsin’s Childcare Crisis
• Severe Shortage: Over 33,000 licensed childcare slots remain 

unfilled due to staffing shortages, while waitlists exceed 48,000 
children statewide.

• Economic Impact: The crisis costs Wisconsin over $1.1 billion 
annually in lost productivity, earnings, and tax revenue.

• Workforce Strain: Childcare workers earn an average of $13.55 
per hour, nearly 70% less than the state average wage.  Many 
lack benefits, leading to high turnover.

• Family Burden: Childcare costs have risen 14% in one year, with 
families paying up to $2,890/month for two children



Creating an
Innovative Solution:

Childcare Incubator



What is a Childcare Incubator?
• It’s the creation of small businesses for the purpose of 

providing childcare services

• Each small business is independently owned and operated

• Childcare is provided in a shared, properly licensed and 
insured facility owned and maintained by ADVOCAP, Inc.

• Each Incubator will rent their own childcare classroom

• DCF Licensed Family Childcare rules will apply 



What is a Childcare Incubator?

• This building is 5,400 square 
feet.

• It has four classroom spaces 
that could be shared with other 
childcare businesses at 
different times during the day

• An ADVOCAP office will be 
located on site for technical 
assistance and support



Increased Access to Childcare
The Childcare Incubator could support: 
• 64-96 childcare slots during the first 2 years
• reduced childcare fees because of lower overhead costs

The goal of the Incubator is to create: 
• 200 new childcare slots in the first 5 years
• 600 slots in the first 10 years



New Businesses, New Jobs
The Childcare Incubator could support: 
• 8-12 new childcare businesses
• 1st, 2nd and 3rd shifts

Additionally, 64-96 working 
parents/families can afford 
childcare while they continue 
to participate in or enter the 
local workforce.

Incubator situated near both residential 
neighborhoods and places of businesses



Budget & Profit Outlook
A provider who charges 
$200/week for 7 children* 
could gross $5,833 per 
month, covering the 
estimated business expenses.

This rate would allow the
provider to take home
$33,600 annually.

*with the assumption that the provider is also caring for one of their own children



ADVOCAP Business Development
ADVOCAP’s track record in Business Development gives 
Incubator entrepreneurs a strong foundation to confidently 
build and sustain their childcare ventures.

What ADVOCAP Business Development uniquely provides:
• Established local community partnerships
• On-site technical support for entrepreneurs
• SBA loans for those moving onto a new childcare venture
• Experience in creating over 2,500 new businesses and 

6,000 jobs over the last 30 years



Beyond the Incubator
While initial wages may fall below the living wage, our incubator 
provides the tools, training, and support to help participants grow 
into sustainable, independent childcare providers, while solving a 
crisis that affects every corner of our community.

Businesses are anticipated to remain in the Incubator, on average 
for 24 months.

Half of the projected $800 monthly rent will be set aside 
throughout the 24 months to use toward a new location once the 
provider moves out of the Incubator space. For a provider staying 
24 months in the Incubator, this amount would equate to $9,600.

ADVOCAP will provide continued technical assistance beyond the 
incubator.



Thank You

Tanya Marcoe
Executive Director

tanya.marcoe@advocap.org
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