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Landscape Assessment

=g o Eight informal interviews with
gy charitable food system (CFST) or
food access organizations—food
banks and community action
program agencies

e Goals:
o Learn about roles and operations

o Understand evolving landscape of
food sourcing and distribution

o Hear how nutrition fits into their work




Values

Food access
organizations
value sourcing
high quality,
nutritious foods
for their
community.



Sourcing

Il Common sources of food outside of
government commodities
» Grocery stores or other donations

* Local gardens or community farms
* Purchasing

Relationship building is essential to

ensure an adequate food supply for

clients




Pantry Models

Pantries use the model
best fit for their
community

Two common food
distribution models at

pantries:
-Choice or grocery shopping

-Drive-through with assembled
boxes



Nutrition Education

Nutrition education activities occur
regularly at food banks and pantries.

Partners, such as Wisconsin Extension
(2 )¢ FoodWIlse, are critical in making this
happen.



Theme: Nutrition Standards

Common guidelines used
include USDA MyPlate
and the Healthy Eating

Research (HER) Nutrition
Guidelines, but many

agencies do not use
formal nutrition
standards. J

Providing nutritious
food is very important
to food access
organizations,
however, there are no
set statewide nutrition
standards. Y,




Implementation of Nutrition Standards

An organization’s
ability to successfully
: implement nutrition
challenging,

especially when it guidelines depends

greatly on staffing
comesf:t)cz) glonated capacity and

volunteers.

Implementation of
nutrition standards is



Challenges

Limited staff capacity

Insufficient infrastructure (freezer and refrigerator space)

Funding constraints

Barriers to distributing fresh foods

Difficulties aligning donated foods with nutrition standards



How can we help increase access to nutritious

and culturally relevant foods in charitable food
systems and food access organizations?
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Wisconsin Food Hub Cooperative

e Farmer-led Cooperative
o 13th year (formed Transport LLC in 2018)
o over 200+ producers + 108 Farmer/Growers from LFPA

o organic, conventional, value added, minimally processed,

dairy & now meat (grass fed beef & pasture pork|

e Current Sale Categories

Direct Retail/Distribution

o Food Service - including institutional sales (i.e. schools)
o 365 Sales

o Food Access

@)

WISGONSIN
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Service of Food Hub

WISGGNSIN

Sales Team |
Marketing Materials H U B
Bookkeeping

Logistics GOOPERATIVE

Liability Insurance
Training Sessions & Yearly Manual
Food Safety
Farmer/Producer Run Support Teams
Grant Writing

e Cooling & Technical Assistance

The Food Hub lets us concentrate on what we do best, grow
vegetables. The Co-op does the sales and logistics, billing and
marketing. This is great, leave that to the co-op staff and let

me get out in the field!

Steve Hoekstra, Hoekstra’s Sweet Corn
Fox Lake, WI



Roundys'/Sysco
Half to Full Semi Loads
No Offices

Creation of WFHC
Transport

Expanding Partnerships
to generate year round
business/off season
Building up Customers

1.

How did we get here?

STAGE 1.
Gathering
Partners/ Large
Accounts

STAGE 2:
Purchasing a
Warehouse
Building
(Waupaca)

STAGE 3:
WFHC
Transport

Formation of the Super
Transport Cooperative

STAGE 4:
Community
Building

3.

Aggregation Point
Local Transportation
Expanding Sales

Community Programs*
365 Program

Building Logistical
Efficiency

*Food Banks/Pantries, Tribes, Schools and Childcare

Centers

STAGE 5: Providing
Efficiency for
Statewide/Midwest
Transport




LFPA

WISCONSIN LOCAL FOOD wilocalfood.ore

Purchase Assistance Program

* . .
WISCONSIN ** _——~__ Wisconsin
FO UB AN by, x\; Farmers
MARBLESEED e iion
ROOTED IN ORGANIC UNITED TO GROW FAMILY AGRICULTURE
COOPERATIVE

Tribal Elder Food Box

greatlakesintertribalfood.org



http://greatlakesintertribalfood.org
http://wilocalfood.org

2024 WI LFPA Routes
operated by the Wisconsin
Food Hub Cooperative,
based out of their Waupaca
warehouse

WISGONSIN

FOOQ
HUB

GOPERATIVE




Lessons from the Local Food Purchase Assistance (LFPA) program

farmers and to grow fresh, that was picked up to food access and provided to
community nutritious food and distributed partners underserved
partners were throughout communities at no
awarded grant Wisconsin charge
contracts

WI LFPA ran from spring 2023 - July 31, 2025

$4.55M of fresh produce, proteins and value added products were purchased
from 289 farmers/growers and distributed to 257 food access partners.

All 72 counties reached!
https://www.wilocalfood.org/



https://www.wilocalfood.org/

The Logic of the Routes

Routes are created or adjusted based on several factors:

Freshness

Improving access
Improving efficiencies
Proper Tools
Sustainability

a bk o~



Moving to an
alternate
logistics/
distribution
model




Building a Super
Transport Cooperative

Wisconsin Economic
Development Corporation
(WEDC) has provided a small
grant to conduct a feasibility
study

A main goal is to bring
together possible
collaboration partners to
understand the shared needs
to mutually support each
other's work



Different types of connections and networks
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farm

More local
distributor

WI Food Hub
Co-op

Food Bank

Food pantry



What are the key ingredients for
good collaboration?



y LFPA participants were asked to
reflect on what they thought the “key
ingredients” for durable networks and
connections were. Rising to the top
were:

Trust
Transparency

Good Communication

$ and resources to support
connections

Flexibility and
Open-mindedness,
curiosity, adaptability




Tara Roberts-Turner

General Manager and Founding Farmer
tara@wifoodhub.com

715 227 1990

Sarah Lloyd
Director of Development

slloyd@wifoodhub.com
920 210 7335



mailto:tara@wifoodhub.com
mailto:slloyd@wifoodhub.com

Welcome to The
Neighbors’ Place!

-/?_ .
“&%m ﬁ'l

Locally sourced produce from Red Door
Bl Family Farms!

= Guests are encouraged to “take what
they need”

i Produce is strategically located front
and center!



Perfectly Staged LFPA Produce!




| 2 SWAP Guide

o Supporting Wellness At Pantries
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Unranked. Examples inchude saad dressing. Sauces (except tomano saucel. jelly. syrup, s, flour, sugars,

Unranked. Examples include baby 1000, NUIFIONM SUPPLEMENtS. DoMN powders.
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Research & Solutions S e et

Supporting Wellness at
Pantries - SWAP

e Green - Choose Often

° - Choose Sometimes

e Red - Choose Rarely

e Encourages healthy eating

e Foods are ranked by color

e Green is great but even better when it’s
local!



Cattail Organics

Meet your local farmer!

Guests enjoyed meeting their local
farmers and learning more about where
their food comes from.
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FEEDING
WISCONSIN

State Association of Food Banks

Feeding Wisconsin is the state
association of the six regional Feeding
America partner food banks that provide
emergency food to over 1,000 local food
pantries and meal programs in all 72
counties and 11 tribal nations throughout
Wisconsin.

Together with our network of food banks,
e food pantries and other local food
@ﬂ.c,;.;;;;:;;;;;m distribution organizations, we advocate for
ey Pamste o s One Resions resding america improving public and private solutions for a
e healthy Wisconsin.
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Feeding Wisconsin Advocacy Goals

Our work in public policy is guided by our mission to end hunger, improve health,
strengthen communities, and align with the values all Wisconsinites share.

We advocate for policies and programs that:

Increase access to fresh, nutritious food for Wisconsin families
Support state-funded food bank food purchasing programs

Federal and State Nutrition programs

Eliminate policy barriers

Support administrative changes that will increase access and eligibility
Build coalitions




Food Security and Wisconsin Products Grant

Program
[ weesmee- ]

é’“ﬂ ‘.% State of Wisconsin f X m
{af i z) - - o
% "J Department of Agriculture, Trade and Consumer Protection
s
Online Services ~ Licenses/Permits ~ Publications ~ Programs/Services ~ Ag Development ~ News/Media ~ About Us ~ Q

Food Security and Wisconsin Products Grant Program

The Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP) Food Security and Wisconsin Contact
Products Program is designed to provide grants to Wisconsin's nonprofit food assistance organizations for the w
purpose of purchasing and distributing food to Wisconsin communities at no cost and supporting the growth and DATCPdadgrar

operations of food producers/processors in Wisconsin

The 2025-2027 Wisconsin State Budget included $5 million for each year of the biennium for a Food Security 2and
Wisconsin Products Program.

This page will be updated as additional information about the program becomes available

DATCP Home Food Security and Wisconsin Products Grant Program



https://datcp.wi.gov/Pages/AgDevelopment/FoodSecurityInitiative.aspx

Impacts in Wisconsin

SNAP in Wisconsin
In Wisconsin, 705,400 people received
FoodShare benefits in federal Fiscal Year
2024.
e Includes 270,000 children and
108,000 seniors

WI Department of Health Services
estimates that the proposed changes to
SNAP would have a fiscal impact of $314
million in Wisconsin every year.

FoodShare

ws

@
WISCONSIN

A Recipe for Good Health




Impacts of the One Big Beautiful Bill
Act (OBBBA) on SNAP

Cost sharing (with states)-(Oct 2027) Expan'dipg work requirements and other
» For 80 years, federal government funded restrictions-(July 2025)

every dollar in SNAP food benefits

« DHS estimates the new cost sharing
provision could require Wisconsin to pay a
portion of the benefits costs based on error
rate. This means WI would have to pay
$41-$51 million

Eliminating healthy eating education

programs- (Oct 2025)
« The bill eliminated SNAP education
(SNAP-Ed) funding, a loss of $12 million

mgg annually

UW-MADISON EXTENSION

88,200 Wisconsinites would have to prove they are
working, with increasing requirements for:
e  Adults from 55 years old to 64 years old
e Veterans
e People experiencing homelessness
e People with children in the household ages
14-17

The Standard Utility Allowance will only be available
for people who are a senior citizen or have a disability

Will lose SNAP/FoodShare eligibility:
e Refugees
e People granted asylum
e Trafficking victims

No one will be able to use internet bills as a factor in
their expenses-(October 2025)




Implementation Timeline

July 2025 October 2026

Work requirement rules change to include the Cuts future SNAP benefits by restricting updates to
following households: Adults with children 14 and the Thrifty Food Plan to account only for food

older/People 55-64/Veterans/People experiencing . .
inflation

homelessness/Former foster care youth - AT

Eliminates eligibility for people granted refugee, equires states to pay 75% of S

asylum, or certain other immigration statuses ad.ministrative costs .instead of 50% State cost
Ends the standard utility allowance shift for SNAP benefits

simplification for households receiving

energy assistance, except for October 2027

households with elderly or disabled o ]
members States must pay 5-15% of SNAP food benefit

costs, based on either 2025 or 2026 error rate

October 2025 ($207 million annually)

» Blocks a change to allow SNAP beneficiaries to
deduct internet costs
+ SNAP-Ed Cuts




LFPA in WI




Federal Updates

Restoring Food Security for American Families and Farmers Act

Repeals cuts to SNAP
Asking Members of Congress to cosponsor bill

USDA Secretary Rollins announces $18M towards Farm to School Grants Program

Adds language to support farmers
Removes language to support underserved communities

Hunger Survey eliminated




What Can You Do?

Food Bank Advocacy: Independent Advocacy:
« Education and outreach to donors, - Contact your legislator by sending an
volunteers, general public, etc. email or making a phone call sharing
« Support of advocacy efforts through your stories
Feeding Wisconsin (i.e. Day of Action) » Write an Op Ed or Letter to the Editor

* Be active on social media

* Follow Feeding WI’s social media

» Sign up to receive Feeding WI
advocacy alerts

» Participate in Feeding WI's Hunger
Advocacy Institute and Day of Action

+ Invite legislators to in-district pantry/food
bank site visits and/or meetings

» Support FoodShare outreach efforts to
inform neighbors & support continued
access to FS when possible

The Ask:

Feeding WI asks our Congressional Leaders to protect and strengthen the programs that help people
weather tough times and get back on their feet so they can become self-sufficient. Please oppose any
funding reductions or policies that cut access to the Supplemental Nutrition Assistance Program (SNAP).




Questions?

Jackie Anderson

Executive Director
janderson@feedingwi.org




