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* Poverty is organized, not accidental

e Barriers to dignity (fees, fines,

* Promise—delivery gap (rights vs. reality)
* Narratives drive policy (blame vs. build)
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Analysis: Moral + Material

e Justice must be visible in
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e Convert moral urgency into
institutional design




King’s Solution-Set

e Guaranteed work or income (living- | I

wage pathways)

* Fair, integrated, affordable housing
(stabilize first)

* Education that equalizes
(community schools; early learning)

* Nonviolence as public policy
(organized love)

* Broad coalitions (shared tables,
metrics, wins)




Families don’t live in silos—

From services shouldn’t either
Protest to

PO“CV: Collaboration with a scoreboard
Organize

Three Year-1 metrics: evictions {,
Love benefits uptake T+, youth jobs T




90-Day
Sprints (1—
3)

Benefits Uptake Blitz — Leads:
DHS, DCF; +1,500 households

Eviction Diversion Front Door —
Leads: Community Advocates,
CDA; 500 cases

Energy Burden Cut — Leads: Focus
on Energy, APTIM; 1,000
households



Work Now: Reentry & First-
Jobs — Leads: America
Works, Workforce

Connections; 300 placements

90-Day

Sprmts (4 Food & Rural Access Boost —
5) Leads: Feeding Wisconsin, WI
Food Hub; 750k meal-
equivalents



Medical-Legal & Family
Stability Corners — Leads:
Judicare, Community
Advocates; 400 matters

90-Day

Sprints (6— ,
Transportation to
7) Opportunity — Leads:

Compassil, CIL New Freedom;
20k rides



12-Month
Builds

Community School conversion (1-2 sites)

Childcare Workforce Compact (+S2/hr
floor; +150 slots)

Right-to-Counsel in Housing (pilot)

Guaranteed Income Demo (privately
funded)

Scale Weatherization & EE (2,000 units)



Governance

&
Dashboard

One Table (Mayor/Exec + WISCAP);
monthly stand-up

Pods: Housing, Work, Health/Family,
Energy, Legal, Rural/Tribal,
Youth/Edu, Data/Finance

Publish a simple public dashboard
monthly



Metrics
That
Matter

(publish
monthly)

Housing: evictions, diversions, school
moves

Income & Work: placements, retention,

wages, youth jobs

Benefits:
SNAP/WIC/BadgerCare/EITC/CTC upta

Keé

Utilities: shutoffs, arrears, weatherized
homes

Access: rides, legal/benefits cases
resolved



Call to Action
(Today)

S22

PICK ONE SPRINT AND SHARE A SIMPLE
NAME A POINT PERSON MONTHLY DATA ROW

RECONVENE IN 30 DAYS
TO CELEBRATE WINS &
UNSTICK BARRIERS



Who's at
the Table
(Examples)

CAPs: Advocap, SWCAP, Western Dairyland, Community
Action Inc., Racine Kenosha, Indianhead, Lakeshore,
Central WI, North Central, Couleecap

State/Systems: DHS, DCF, DEHCR/DOA, Interagency
Council, WI BOS CoC

Legal/Rights: Judicare, CWAG, LIFT, ABC for Health, Eau
Claire TLRC

Work/Finance: America Works, Workforce Connections,
Mutual of America, Secure Futures, Latino Entrepreneurial
Network

Health/Energy/Food: Planned Parenthood of WI, Focus on
Energy, APTIM, Feeding WI, WI Food Hub, Rural WI Health
Co-op



Let’s build the

table, publish the
dashboard, and
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