
ADVOCAP Childcare
Incubator Overview



Who is 
ADVOCAP?

ADVOCAP is  th e  d e s ig n a te d  
Community Action Agency fo r 
Fo n d  d u  La c , Gre e n  La ke , a n d  
Win n e b a g o  Co u n tie s .

ADVOCAP’s  m is s io n  is  to  create 
opportunities  fo r p e o p le  
a n d  c o m m u n itie s  
to  reduce poverty  
a n d  increase 
self - sufficiency . 



Severe shortage
• 33,0 0 0 +  lic e n s e d  s lo ts  u n fille d
• 4 8 ,0 0 0 +  c h ild re n  o n  wa itlis ts

Wisconsin’s
Childcare 
Crisis Economic impact

• Sh o rta g e  c o s ts  $1.1B a n n u a lly

Workforce strain
• $13.5 5 / h r a ve ra g e  wa g e
• ~70 % b e lo w s ta te  a ve ra g e
• La c k o f b e n e fits

Family burden
• 14 % c o s t in c re a s e  in  o n e  ye a r
• Up  to  $2,8 9 0 / m o n th  fo r two  c h ild re n



ADVOCAP Childcare IncubatorAn 
Innovative 
Solution

Cre a tin g  o p p o rtu n itie s  fo r c h ild c a re  
e n tre p re n e u rs , lo c a l e m p lo ye rs , a n d  
fa m ilie s  in  Os h ko s h .



What is a 
Childcare
Incubator?

Cre a te s  s p a c e  fo r independently owned 
and licensed  c h ild c a re  b u s in e s s e s

Pro vid e s  low - rent separate spaces  in  
a  s h a re d  b u ild in g

De s ig n e d  fo r p ro vid e rs  to  launch and 
grow “u p  a n d  o u t”, c re a tin g  
exponential growth  in  lo c a l c h ild c a re  

Offe rs  o n - s ite  business and technical 
support fo r p ro vid e rs



How the 
ADVOCAP 
Incubator  
Works

Ch ild c a re  p ro vid e rs  rent individual 
classroom s p a c e s

Ea c h  b u s in e s s  is  separately licensed 
and insured
Op e ra te  u n d e r DCF Licensed Family 
Childcare  ru le s



Rent and 
Savings 
Model

$8 0 0  a ffo rd a b le  monthly rent

5 0 % p la c e d  in to  savings account

Up  to  $9,600 accumulated  in  24  m o n th s

Fu n d s  c a n  s u p p o rt starting a center  
o r c o m p le tin g  re q u ire d  u p d a te s  to  
provide in - home care

$8 00 re n t

$400
b u ild in g  o p e ra tio n s

$400
s a vin g s  a c c o u n t

• u tilit ie s
• m a in te n a n c e
• s h a re d  fa c ility

La u n c h  c a p ita l 
fo r n e xt lo c a tio n



Sample 
Incubator
Budget  

m o n th ly g ro s s  re ve n u e$7,980

Ave ra g e  p e r we e k p e r c h ild$285

a n n u a l ta ke  h o m e  in c o m e$38,304

Budget 
assumes 
provider cares 
for one of their 
own children

Owner's Wages $3,192
Payroll Taxes  (15%) 479
Insurance 250
Food Costs 400
Rent 800
Telephone 15
Utilities 50
Health Insurance 200
Office Expenses 135
Supplies/Activities/Crafts 798

Total Monthly Expenses $6,319
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		Payroll Taxes  (15%)		479

		Insurance		250
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		Rent		800

		Telephone		15

		Utilities		50

		Health Insurance		200

		Office Expenses		135

		Supplies/Activities/Crafts		798

		Total Monthly Expenses		$6,319







Local 
Workforce 
Impact

The Childcare Incubator could support
• 4 - 8  n e w c h ild c a re  b u s in e s s e s
• 1s t  a n d  2n d  s h ifts  o p tio n s  with  p o s s ib le  

we e ke n d  a va ila b ility

Potential for 32 –64 families to enter or 
remain in the workforce with access to 
childcare

Situated near 
housing and 
businesses



Long-Term
Stability

Sustainability Plan

Future growth & 
phased expansion

Energy efficiency 
& reduced utilities

Rent & existing
staff roles



Impact and
Outcomes

Workforce development

Improve childcare access

Kindergarten readiness

Increase self - sufficiency

In itia lly c re a te s  32- 6 4  s lo ts , with  
p o te n tia l fo r m u ltip le  s h ifts

Cre a te s  jo b s  fo r p ro vid e rs  a n d  
s u p p o rts  wo rkin g  p a re n ts

Cu rric u lu m  d e ve lo p e d  to  s u p p o rt 
e a rly le a rn in g  s ta n d a rd s

Re d u c e  b a rrie rs  fo r e n tre p re n e u rs  to  
m a in ta in  s u s ta in a b le  b u s in e s s



ADVOCAP
Exper ience 
Behind the 
Model

Enhancing
childcare access 
since 1969
Es ta b lis h e d  firs t  
c h ild c a re  c e n te r 
in  Fo n d  d u  La c  
Co u n ty

Supporting small 
business development 
for over 40 years
Firs t ADVOCAP 
b u s in e s s  in c u b a to r 
c re a te d  in  19 8 5

businesses
launched
locally
th ro u g h
Bu s in e s s  
De ve lo p m e n t 
Pro g ra m

2500+
jobs 
created
at new 
businesses
th ro u g h
Bu s in e s s  
De ve lo p m e n t 
Pro g ra m

6000+
Strong 
cross -
sector local
partnerships
to  p o s itio n  
th e  p ro je c t 
fo r lo n g -
te rm  
s u c c e s s



Funding the 
Const ruct ion 
of the 
Childcare 
Incubator

Federal Funding
• Sm a ll Bu s in e s s  Ad m in is tra tio n
• Offic e  o f Co m m u n ity Se rvic e

State Funding
• WEDC
• Wis c o n s in  Sta te  Bu ild in g  Co m m is s io n

Local Funding
• City o f Os h ko s h

Community Funding
• Os h ko s h  Are a  Co m m u n ity Fo u n d a tio n
• Priva te  Do n a tio n s  a n d  Na m in g  Rig h ts



Choosing 
our  
Ent r epr eneur s

Ap p lic a t io n  Pro c e s s :
• Re fe rra ls  fro m  Ch ild c a re  Re s o u rc e  a n d  

Re fe rra l
• On lin e  Pro g ra m  Ap p lic a tio n

Tenant Selection:
• In te rvie w s e le c te d  e n tre p re n e u rs  

b a s e d  o n  th e ir a p p lic a tio n
• Se le c t th o s e  th a t in c o m e  q u a lify, a re  

p ro p e rly tra in e d  a n d  a re  m o tiva te d  to  
m o ve  b e yo n d  th e  in c u b a to r



Benefits to 
ADVOCAP’s
Childcare
Incubator
Program

Reduces Start - up 
costs

Onsite Technical 
Assistance

Builds 
Business Skills

Lo we r ris k

Affo rd a b le  s p a c e
Gu id a n c e  with  lic e n s in g  a n d  
re g u la tio n s

Dire c tio n  with  b u d g e tin g , 
b u s in e s s  p la n n in g  a n d  
o p e ra tio n s

Peer Support
Le a rn  a lo n g s id e  
p e e rs  fa c in g  s im ila r 
c h a lle n g e s

En c o u ra g e s  
c o lla b o ra tio n  a n d  
m e n to rin g

Re d u c e s  is o la tio n

Tra in in g  in  fin a n c ia l 
m a n a g e m e n t, 
m a rke tin g , e n ro llm e n t 
s tra te g ie s

De ve lo p s  c o n fid e n c e  
a n d  lo n g - te rm  
s u s ta in a b ility

Improves 
Quality of Care
Ac c e s s  to  b e s t 
p ra c tic e s  in  e a rly 
c h ild h o o d  e d u c a tio n

Su p p o rts  h ig h - q u a lity 
le a rn in g  
e n viro n m e n ts  fo r 
c h ild re n



ADVOCAP Childcare IncubatorGrand 
Opening Co m in g  So o n - De c e m b e r 20 26



Tanya Marcoe
Exe c u t ive  Dire c t o r
t a n ya .m a rc o e @ a d vo c a p .o rg

QUESTIONS?
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