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Sh ou ld  d ir ect  ser vice  
p r ovider s  “ s t ay in  

t h eir  lan e,”  or  do  t h ey 
h ave r ea l advocacy 

t h ey can  p r ovide for  
sys t em ic ch an ge? Pair and share:

What are benefits  to s ervice 
providers  in your field being 
involved in larger advocacy 
efforts ? What about drawbacks?



Wh at  is  t h e  Hom eless  
Ser vices  Con sor t iu m  

Edu ca t ion  an d  
Advocacy 

Com m it t ee?

● Provides  information to the public, 
elected officia ls , and HSC members  
about homeles s nes s  in Dane County. 

● Develops  rela tions hips  with elected 
officia ls  and propos es  legis la tion.

● Creates  and s ubmits  annual advocacy 
platform to HSC board of directors  for 
approval.

● Direct, “micro” s ervice providers  can 
help identify s pecific needs  in the 
community to advocate for



Wh o can  jo in  t h e  
Hom eless  Ser vices  

Con sor t iu m  
Edu ca t ion  an d  

Advocacy 
Com m it t ee?

● Participants  include direct 
s ervice providers , s chool dis trict 
employees , City of Madison s taff 
(advocacy efforts  limited), and 
working, retired, or community 
members  who are on dis ability

● Can be highly replicable for 
many COCs- committees  
focused exclus ively on advocacy 
and education

● Advocacy AND education



Advocacy 
Op p or t u n it ies :

Dan e Cou n t y Hou s in g 
Fir s t  Advocacy Day 

● Members  of the HSC 
pas s ionate about Hous ing 
Firs t can meet with their area  
legis la tors  one day per year to 
dis cus s  plans  moving forward

● Is s ue -> Value -> Problem -> 
Solution -> Action model to ta lk 
with legis la tors , dis cus s  
mis s ion and vis ion of 
organization



Ot h er  Advocacy 
Op p or t u n it ies : 

On e p ager s , 
p a r t icip a t ion  in  

com m u n it y 
m eet in gs , o t h er  

op p or t u n it ies

● National Homeles s nes s  Law 
Center Cros s -State Anti-
Criminalization Call

● Dis cus s  current local and federal 
legis la tion affecting homeles s  
populations  in meetings , different 
pers pectives , calls  to action
○ Creating one pagers  for 

awarenes s
○ Letter writing
○ Recent topics : anti-camping, 

shelter laps , “nuis ance” 
properties , s chool engagement



On e p ager  
exam p le r e: 

feder a l fu n d in g  
cu t s

Non - p ar t isan  
advocacy



Wh at  a r e  som e 
d raws  t o  

p a r t icip a t ion , 
accord in g  t o  

p a r t icip an t s  (via  
an on ym ou s  

su rvey)?

● “Finding guidance on how to be more of an active 
advocate in my community.”

● “Wanting to learn more about the s ys tem and how to 
get in to help inform decis ion-making”

● “Advocacy on part of youth and families ”

● “I've been homeles s  and experienced a  lot of barriers  to 
hous ing and los t a  lot jus t to be able to gain hous ing 
and we'll likely be homeles s  again very s oon”

● “Working with families  and s tudents  experiencing 
homeles s nes s  in public s chools”

● “Providing advocacy s o we can improve the way we 
res pond to homeles s nes s  in our community.”



Advocacy 
op p or t u n it ies  in  

Dan e Cou n t y t h a t  
led  t o  ch an ge, 
accord in g  t o  
p a r t icip an t s

● Petitions  on efforts  to decriminalize 
homeles snes s

● “HEN (Homeles snes s  Education Network) this  
is  a  group of s chool s taff acros s  Dane County 
that meet twice or three times  a  year to 
connect on promis ing practices , share families  
and networking for resources  and county wide 
advocacy. Often families  in our rural dis tricts  
are not reflected in the city of Madison and the 
voice of s chool and families ' rura l communities  
are amplified by our shared voice and vis ion for 
acknowledgment and support. These families  
and youth, s ingles  are usually doubled up and 
not supported or recognized in the HSC 
community. HEN works  hard to work with the 
CoC to make sure these voices  are heard, 
counted and supported.”



Ot h er  advocacy 
exam p les

● “I have s een people change their a ttitude about 
homeles snes s  through educating”

● “Advocated for the doubled-up pos ition that now 
s its  with the county, was  member of the doubled-up 
work group that worked on this , a lso a  member of 
the Homeles snes s  Awarenes s  group that brings  the 
homeles s  summit to Dane County now in its  third 
year”

● “There was  some advocacy done around doubled-
up homeles snes s  that led to J ohneisha Prescott's  
pos ition a t the County and funding for the doubled-
up pilot program. Advocacy was  had around the 
men's  shelter, especially in the las t budget cycle 
when we realized the men's  shelter would not meet 
the current need”



Pa ir  an d  Sh ar e!
What advocacy would you 
like to s ee in your county 
and in your field that you 
think s ervice providers  
could contribute to?



Ot h er  n a t ion a l 
exam p le: Hou s t on , 

Texas

● Hous ton s ervice providers  have 
created a  team that has  
es sentia lly “solved” homeles snes s  
through organizations  like The 
Way Home
○ Community planning and 

engagement

● Over 90% of res idents  in Hous ing 
Firs t programs  have remained 
succes s fully housed in Hous ton 
for over two years



Qu es t ion s? Th an k you !

h t t p s :/ / www.dan ecou n t
yh om eless .org/

https://www.danecountyhomeless.org/
https://www.danecountyhomeless.org/


Th an k you !!!
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