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Should direct service
providers “stay in
their lane,” or do they
have real advocacy
they can provide for
systemic change?

Pair and share:

What are benefits to service

providers in your field being

involved in larger advocacy
efforts? What about drawbacks?




What 1sthe Homeless
Services Consortium
Education and
Advocacy
Committee?

Provides mformation to the public,
elected officials, and HSC members
about homelessness in Dane County.

Develops relationships with elected
officials and proposes legislation.

Creates and submits annual advocacy
platform to HSC board of directors for
approval.

Direct, “micro” service providers can
help identify specific needs in the
community to advocate for



Who can join the
Homeless Services
Consortium
Education and
Advocacy

Committee?

Participants mclude direct
service providers, school district
employees, City of Madison staff
(advocacy efforts limited), and
working, retired, or community
members who are on disability

Can be highly replicable for
many COCs-committees
focused exclusively on advocacy
and education

Advocacy AND education



Advocacy
Opportunities:
Dane County Housing
First Advocacy Day

Members of the HSC
passionate about Housing
First can meet with their area
legislators one day per year to
discuss plans moving forward

Issue > Value = Problem >
Solution > Action model to talk
with legislators, discuss
mission and vision of
organization



Other Advocacy
Opportunities:
One pagers,
participation in
community

meetings, other
opportunities

National Homelessness Law
Center Cross-State Anti-
Criminalization Call

Discuss current local and federal
legislation affecting homeless
populations in meetings, different

perspectives, calls to action
o Creating one pagers for
awareness
o Letter writing
o Recent topics: anti-camping,
shelter laps, “nuisance”
properties, schoolengagement



DANE COUNTY HOMELESS SERVICES NEEDS YOUR SUPPORT

O n e a e r WHO IS THE HOMELESS SERVICE CONSORTIUM (HSC)? Quick Facts
A partnership of agencies, funders, advocates, and formerly HSC served 7,713 people
in Dane County in 2025

homeless persons committed to preventing and ending
homelessness. We share the vision that all persons should 701 people experience
e X a m 1 e r e ° have the opportunity to secure and maintain safe, stable and homelessness on a given
p ° affordable housing, and that housing is a human right. day

21% have been homeless
WHAT IS CONTINUUM OF CARE (COC) FUNDING? Forlos er ol

L]
Continuum of Care (CoC) funds are federal grants used 36% have children,
e e r a u n 1 n g primarily for housing and support services for community including 1,507 k-12
members experiencing homelessness. The CoC Program students (Report Card,

provides funding for permanent housing, support services, 2022)
C u t S data collection, and community planning and coordination.

What Is At Risk With Planned Federal Funding Cuts?

40% of all homeless services funding

50+ staff Roles in Housing Support

[ ]
N O Il - p a I’ t 1 S a Il An estimated $6,359,429 of local annual federal CoC funding is at risk to be cut, including;
advocacy il

Housing
HOW CAN YOU TAKE ACTION?

« Contact your local representatives today!
« Sign up for Action Alerts.

« Engage in HSC by attending meetings, or joining the mailing list / a committee
« Read more from the National Alliance to End Homelessness:

o Statement on President Trump’s FY2026 Federal Budget Proposal

o How Congress Can Help Solve Homelessness

o President’s Budget Analysis

THE HOMELESS SERVICES CONSORTIUM WISHES TO PREVENT HOMELESSNESS AND
ENSURE THAT WHEN HOMELESSNESS DOES OCCUR, IT IS RARE, BRIEF, AND ONE-TIME.
Thank you for your continued support and partnership with the Homeless Services Consortium.




What are some
draws to
participation,
according to
participants (via

anonymous
survey)?

“Finding guidance on how to be more of an active
advocate in my community.”

“Wanting to learn more about the system and how to
get in to help inform decision-making”

“Advocacyon part of youth and families”

‘I've been homeless and experienced a lot of barriers to
housing and lost a lot just to be able to gain housing
and we'll likely be homeless again very soon”

“Working with families and students experiencing
homelessness in public schools™

“Providing advocacy so we can improve the way we
respond to homelessness in our community.”



Advocacy
opportunities in
Dane County that

led to change,

according to
participants

Petitions on efforts to decriminalize
homelessness

“HEN (Homelessness Education Network) this
is a group of school staff across Dane County
that meet twice or three times a year to
connect on promising practices, share families
and networking for resources and county wide
advocacy. Often families in our rural districts
are not reflected in the city of Madison and the
voice of school and families' rural communities
are amplified by our shared voice and vision for
acknowledgment and support. These families
and youth, singles are usually doubled up and
not supported or recognized in the HSC
community. HEN works hard to work with the
CoC to make sure these voices are heard,
counted and supported.”



Other advocacy
examples

“‘Thave seen people change their attitude about
homelessness through educating”

“Advocated for the doubled-up position that now
sits with the county, was member of the doubled-up
work group that worked on this,also a member of
the Homelessness Awareness group that brings the
homeless summit to Dane County now in its third
year”’

“There was some advocacy done around doubled-
up homelessness that led to Johneisha Prescott's
position at the County and funding for the doubled-
up pilot program. Advocacy was had around the
men's shelter, especially in the last budget cycle
when we realized the men's shelter would not meet
the current need”



Pair and Share!

What advocacy would you
like to see m your county
and in your field that you
think service providers
could contribute to?



e Houston service providers have

Oth er national created a team that has
example: HOUStOIl, essentially soilve(.l hon?elessness
through organizations like The
Texas Way Home

o Community planning and
engagement

e Over90%ofresidents in Housing
First programs have remained
successfully housed in Houston
for over two years




https://www.danecount

vhomeless.org/



https://www.danecountyhomeless.org/
https://www.danecountyhomeless.org/
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Thank you!!!

